
Individual Development Plan

“Leading Change” at ____________________ [School Name]

Describe the changes you would like to lead at ___________________________________ [School 
Name] in the year ahead:

What excites you about these changes?

What concerns you about these changes?

Why do these changes matter to you?

What are your development goals for the year ahead?

How will ___________________________________ [School Name] have changed when 
you have achieved these goals?

What specific tools or skills in change leadership will help you get there?

What strengths will you use to help you get there?

What support do you need from your colleagues?

How and when will you check your progress?
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